Intergroup 5 (IG5) Representative Meeting Minutes
March 2, 2011 Minutes APPROVED on April 6, 2011 with the following correction:
Net holiday dinner contributions for February were -$150.00 — paid to rent the facility.

Groups Represented
Bradfordville; Central; Crawfordville; DSG; Friends of Bill; Happy Hour; Living Sober;

The Home Group

Secretary’s Report
February Minutes approved with the following addition: The voice mail has still not
been updated

Treasure’s Report

Group contributions for January 14 through February 14, 2011 and year-to-date (YTD)
were $425.15 and $877.90, respectively; net holiday dinner contributions for February
were $150.00 for the facility rent payment and $943.30 YTD; Expenses were $520.87 for
February and $777.88 YTD; A $3,000 transfer was made from operating checking to the
savings account in order to earn interest; this left a checking account balance of $1,216;
The savings account balance for $4,501.01 consists of $3,187 for the 6-month prudent
reserve and $1,314.01 available for operating; The Literature account included sales of
$586.71 which left a bank balance of $1,495.48.

Office Coordinator Report

Position is still vacant; Main volunteer activities include answering the office phone,
referring people to the 12-Step List, and providing literature; Discussion of paying the
Office Coordinator; Volunteer opportunities are available; To volunteer, send an email to

execcomm(@jintergroup5.org; Individual needs three (3) years of sobriety

Literature Report
Four purchases totaling $570.20 — Unpaid pending receipt of total order; not recording
tax

Activities Report
We need an Activities chair; is anyone interested???

Membership
No Chair

Web Committee Report

Proposed website changes - Gloria B. Promotions Coordinator for the 7th
Annual Soberstock, would like to us to post the event and link
www.soberstock.com on our website; Tampa Bay, Florida, March
18th,19th & 20th, 2011 (Fri, Sat. & Sunday) - OK, we know you are
getting this information late---; Donna W. requested to add District P.O Box
Number to Intergroup 5 Web Site; Google Analytics IG5 website statistics


mailto:execcomm@intergroup5.org

highlights for February 1, 2011 - February 28 ,2011- Total visits 764 down from
794(-3.78%); 524 unique visitors down from 577(-9.19%); Page views 1,338 down
from 1,456(-8.10%), 1,052 unique views down from 1,158(-9.15%);
UNAPPROVED
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Web Report cont.

New visits 57.46% down from 63.48% (-9.48%); bounce rate 67.54% up from
63.98%

(5.56%) (bounce rate = percentage of single-page visits or visits in which the person
left your site from the entrance (landing) page); Most visited pages (top 5): 1.
Home Page 967 visits down from 995(-2.81%); 2. Contacts Page 49 visits down from
91(-46.15

%); 3. Links Page replaces the Message with 36 visits no change from last month;

4. Monticello Meetings Page replaces the Documents Page with 28 up from 21
(33.33%); 5. Message Page replaces the Links Page with 25 visits down from 49 (-
48.98%)

District S Report

Gave the pass code to one GSR; Will send pass code to DCM; Discussed the need for a
Treasurer — That need may have been filled when you read this--; Discussed only having
Came to Believe and Central on the voice mail instead of all the groups; Still no Office
Coordinator

The Message
We want to hear from you! Share your experience, strength and hope with us; Send

contributions to http:/intergroup5.org/newsletters.html)

12 Step News
Two 12 Step calls are answered; Went to the hospital and met one person; NA called;

they were unhappy that AA pamphlets were left in their box---

Old Business

Agreed to change and shorten voice mail message to reflect CASA and Central Group
meetings, as they occur at the same time daily; for other meetings, direct people to the
website

New Business

Discussion of having the minutes ahead to time; two days before Intergroup meeting -
send a meeting reminder; list is for distributing the message; sign up to get an email
regarding Intergroup meetings and/or minutes would be posted on the website



In Service,
Sabrina A.



