Intergroup 5 (IG5) Representative Meeting Minutes

Date: January 5, 2011
Approved: Pending two corrections - Resubmitted with corrections 2/22/11 as
follows:
1. Conflict with taking Came to Believe out of the When and Where not Serenity
Group
2. Added Literature Report

Groups Represented:
* Bradfordville, Casa, Central, Downtown Service Group, Happy Hour, Living
Sober, Mustard Seed, Men’s Faith, Northside
* 16 people, including group representatives, attended,

Secretary’s Report:
* Minutes from December meeting approved as submitted

Treasurer’s Report:
* Approved as submitted
» Discussed possibly transferring some money to get interest
* The treasurer is the only person who signs checks

Office Coordinator Report:
e Position is still vacant

* Main volunteer activities include answering the office phone, referring people to
the 12-Step List, and providing literature

* Volunteer opportunities are available; to volunteer, send an email to exec-
comm@intergroup5.org

Literature Report:
» Total sales $827.69; no groups have balances

Activities Report:
* Although The IG5 Holiday Party turnout was low, it was a success!
* Motion carried 7/0 to donate $150 to the Jackson Masonic Lodge where the
Holiday party was held
» Total cost of the party was $412.35
* After donation of $150 IG5 will clear $754.65
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Web Committee Report:
* Proposed meeting schedule revisions

=  Request that Singleness of Purpose (UMC; 1707 Old Woodville Hwy) be
listed on the Tallahassee and Woodville website meeting lists:
o Tuesday 7:00 PM Singleness of Purpose O/NS
o Thursday 8:00 PM Singleness of Purpose (SoP) Beginners O/NS
* Motioned and seconded to have SoP listed twice; motion passed 5:1
= A request that two new meetings “Fellowship” (Fellowship Baptist Church
Hwy 145) be posted for Madison
o Thursday 6:00 PM OD/12
o Saturday 10:00 AM OD/12
* Waiting on group number
* Google Analytics IG5 website statistics highlights for December 1, 2010 -

December 31, 2010

o Total visits 640 down from 856 (-25.23%) 472 unique visitors down from
565(-16.46%)

o Page views 1,153 down from 1,344(-14.21%), 897 unique views down from
1,107(-18.97%)

o New visits 60.31% up from 54.79% (+10.08%), bounce rate 65.16% down
from 70.91%(-8.12%) (bounce rate = percentage of single-page visits or visits
in which the person left your site from the entrance (landing) page)

o Most visited pages (top 5):

1. Home Page 803 visits down from 1,035(-22.42%),

2. Contacts Page 49 visits down from 55(-10.91%),

3. Links Page replaces the Message Page with 39 visits down from 40(-2.50%),

4. The Message Page replaces the Links Page with 37 visits down from 50(-
26.00%),

5. Documents Page 36 visits up from 30(+20.00%)

District 5 Report:
* District really needs a Treasurer — a central position
* The next Area will be held in St. Augustine

The Message:
* We need to hear your experience strength and hope — please contribute to The
Message
* Copies of The Message are available on the website
(http:/intergroups5.org/newsletters.html)
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12 Step News:
* 12 Step calls are being answered; calls are running smoothly and quietly
* Received 524 calls in December
* The question about Spanish speaking meetings discussed
* AA hotline rarely gets a real person

Old Business:
* District wants Intergroup to decide what groups to keep or not to keep as
meetings
* Conflict about taking Came to Believe out of the When and Where; they were
removed without their knowledge
* List the open positions in the new The Message
* Post open positions on the Website

New Business:
* Seize the Day is a meeting not a group; the group is Central

In Service,

Sabrina A.
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